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We support organisations on their journey 
from compliance to purpose
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At the end of this webinar, you will…
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Know the CSRD [draft] reporting 
requirements on Governance 

Have insights into practical examples to report on 
governance requirements

Learn how to embed your sustainability 
management system in your company governance 
activities



Agenda

Introduction
CSRD: Governance 
Case study
Practical Tips
Q&A

01
02
03
04
05
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01

Introduction



The scope of the CSRD
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€40M+ Revenues

€20M+ Balance Sheet

250+ FTEs

EU listed companies or 
large EU company (or 
subsidiary). 

Large companies meet at 
least 2 out of the 3 criteria:



Expected timeline
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Current status
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First package on European Sustainability 
Reporting Standards are out

EU Commission is consulting EU bodies and 
Member States to review the draft standards

Final standards is planned for adoption in June 
2023
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CSRD: 
Governance



[draft] ESRS structure

10

Cross cutting standards:

1. General 
Requirements

2. General Disclosures  .

Topical Standards:

Environment (E1-E5)

Topical Standards:

Social (S1-S4)

Topical Standards:

Governance G1 
Business Conduct

Depending Materiality 
Assessment



Scope of reporting 
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Wonka HQ, France

Chocolate 
Factory 1,   

France

Chocolate 
Factory 2,   
Belgium

Chocolate 
Factory 3, 

Switzerland



Governance: reporting requirements
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Roles & 

responsibilities

01
Information on  

sustainability 
matters

02
Sustainability 

integration in 
incentive schemes

03

Statement on 

due diligence

04

Risk 

management & 
internal controls
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Requirement 1
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Roles & responsibilities of administrative, management and supervisory 
bodies

Chief Financial 
Officer (Executive)

Chief Product 
Officer (Executive)

Head of People & 
Culture (Executive)

Sustainability Performance

Sustainability ROI

Product Environmental Footprint

Customer Health & Safety

Employees’ Wellbeing

Working Environment

Business Conduct



Requirement 2
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Information on Sustainability matters

Execution
Sustainability 
Committee

Review
Executive 
Management

Execution
Sustainability 
Committee

Review
Executive 
Management

Execution
Sustainability 
Committee

Review
Executive 
Management

Execution
Sustainability 
Committee

Review
Executive 
Management

Execution
Sustainability 
Committee

Review
Executive 
Management

Supervisory Board



Requirement 3
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Sustainability integration into incentive schemes

Sustainability 
Performance

Remuneration & 
Incentives

Company’s 
sustainability goals

Individual 
executive’s targets



Requirement 4
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Statement on due diligence

06
Remediation & 
Collaboration

in policies



Requirement 4
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Statement on due diligence

Wonka’s facilities 

Wonka’s upstream 
suppliers

NGO collaboration for 
remediation



Requirement 5
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Risk management and internal controls

01
Global 
operational 
risk 
assessment

02
Likelihood of 
financial and 
reputation 
impact

03
Child labour
risk in the 
supply chain

04
Risks 
assessment 
conducted by 
BU 
executives

05
Management 
facilitate and 
Board 
oversees



Key takeaways
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01
The CSRD is not 
final yet

03
Consider 
governance 
responsibilities

02
Make governance a 
priority

04
Sustainability in 
your incentive 
schemes

05
We expect more 
legislation

06
Identify, assess and 
manage risks



How we can support you
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Materiality assessment
Sustainability report writing
Sustainability goal-setting
SMS implementation



Upcoming webinars 
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Contact

Nexio Projects NL

Schiekade 10A
3032 AJ Rotterdam
The Netherlands
+31 (0)850 656 93

Info@nexioprojects.com
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Sustainability in motion
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